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Total Crowd Solutions - Project “Fast Check”

The Total Crowd Solutions (TCS) Project “Fast Check” is a rapid assessment of your project’s
viability and is part of the TCS Project Road Map process. It is designed to help us quickly
gauge your capacity to organize a successful project design process. The “Fast Check” should
take about 10 minutes to complete and will be scored by our project development experts.
Recommendations on next steps, use of the more detailed Project Readiness Assessment, and/or
our Project Road Map will help you make the right decisions for your project’s development.
There are three sections. Basics of the project, resourcing your project, and social media and
team productivity. This is a fillable form. Please select answers that best apply to your situation.

Project Name: Date:
Project Basics

Rate your ability to describe the problem or opportunity your project hopes to solve.

Unable to Describe Some Ability to Able to Describe the ~ Well Equipped to Fully Able to
the Problem or Describe the Problem or Describe the Describe the
Opportunity Problem or Opportunity Problem or Problem or
(Poor) Opportunity (Good) Opportunity Opportunity
(Fair) (Very Good) (Excellent)

Can you identify the beneficiaries (people, organizations, communities) of your project?

Yes No Not Sure

Can you identify the group of people you will rely on to help you design and then launch the
project?

Yes No Not Sure

Rate your ability to predict the outcome(s) of your project?

Not at all Somewhat Pretty well Well Fully

Have you developed successful project plans in the past?

Yes No Not Sure
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Resources

Do you have the people (those who have the interest, knowledge, talent or opinion) you need to
implement the project?

Yes No Not Sure

Do you have the tools (information, data, expertise) you need to implement the project?

Yes No Not Sure

Do you have the money (secured or committed) you need to implement the project?

Yes No Not Sure

If you need to assemble resources in order to implement the project, can you identify them

easily?

People Tools Money
Yes No Not Sure Yes No Not Sure Yes No Not Sure

How well have you thought through what you need?

Not at all Very Little Some Quite A Bit A Great Deal

What percentage of the project resources do you have right now?

0% 1%-10% 11%-25% 26%-50% Over 50%

Do you know how you will meet any resource needs you have?

No Vaguely Some Yes Yes and have Plan
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Social Media and Team Productivity

Do you currently use social media?

Yes No Not Often

If yes, rate your comfort level with the use of social media.

None Very Little Some Quite A Bit A Great Deal

Do you currently use team productivity tools (GoToMeeting, Basecamp, etc.)?

Yes No Not Often

If yes, rate your comfort level with the use of team productivity tools.

None Very Little Some Quite A Bit A Great Deal

Below are some common social media and productivity tools. Which platforms are you
currently using and for what purpose?

Tool Yes No Personal Professional Project Oriented

Facebook

Twitter

Instagram

Pinterest

LinkedIn

Survey Monkey

YouTube

Google +

Skype

WordPress

Constant Contact

Basecamp

GoToMeeting
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Rate your comfort level with each social media and/or team productivity platform.
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Tool

None

Very Little Some

Quite a Bit

A Great Deal

Facebook

Twitter

Instagram

Pinterest

LinkedIn

Survey Monkey

YouTube

Google +

Skype

WordPress

Basecamp

Constant Contact

GoToMeeting

What is the size of your network with each social media platform you use (Number of People)?

Tool

0-100

101-500

501-1000

1001-5000

5000 +

Facebook

Twitter

Instagram

Pinterest

LinkedIn

Survey Monkey

YouTube

Google +

Skype

Constant Contact

Next Steps

1. Submit your completed “Fast Check” to TCS at mehews@mehewsandcompany.com

2. Our Project Development Experts will score your “Fast Check”.

3. Based on the score, you will receive a set of basic recommendations on how to improve
your project design and development process.

4. Additional resources include the Project Readiness Assessment, Project Road Map, TCS
E-Guide (curriculum to the Road map), and coaching and facilitation services.

Learn more at www.totalcrowdsolutions.com

Developed by M E Hews and Company, LLC © 2016

4|Page



mailto:mehews@mehewsandcompany.com
http://www.totalcrowdsolutions.com/

	Project Name: 
	Date: 
	Q1Unable: Off
	Q1Some: Off
	Q1Able: Off
	Q1Well: Off
	Q1Fully: Off
	Q2Yes: Off
	Q2No: Off
	Q2NotSure: Off
	Q3Yes: Off
	Q3No: Off
	Q3NotSure: Off
	Q4Not: Off
	Q4Somewhat: Off
	Q4Pretty: Off
	Q4Well: Off
	Q4Fully: Off
	Q5Yes: Off
	Q5No: Off
	Q5NotSure: Off
	Q6Yes: Off
	Q6No: Off
	Q6NotSure: Off
	Q7Yes: Off
	Q7No: Off
	Q7NotSure: Off
	Q8Yes: Off
	Q8No: Off
	Q8NotSure: Off
	Q9PeopleYes: Off
	Q9PeopleNo: Off
	Q9PeopleNotSure: Off
	Q9ToolsYes: Off
	Q9ToolsNo: Off
	Q9ToolsNotSure: Off
	Q9MoneyYes: Off
	Q9MoneyNo: Off
	Q9MoneyNotSure: Off
	Q10Not: Off
	Q10Very: Off
	Q10Some: Off
	Q10Quite: Off
	Q10Great: Off
	Q110: Off
	Q1110: Off
	Q1125: Off
	Q1150: Off
	Q11Over: Off
	Q12No: Off
	Q12Vaguely: Off
	Q12Some: Off
	Q12Yes: Off
	Q12Plan: Off
	Q13Yes: Off
	Q13No: Off
	Q13NotOften: Off
	Q14None: Off
	Q14Very: Off
	Q14Some: Off
	Q14Quite: Off
	Q14Great: Off
	Q15Yes: Off
	Q15No: Off
	Q15NotOften: Off
	Q16None: Off
	Q16Very: Off
	Q16Some: Off
	Q16Quite: Off
	Q16Great: Off
	Q17FacebookYes: Off
	Q17facebookNo: Off
	Q17FacebookPersonal: Off
	Q17FacebookProfessional: Off
	Q17FacebookProject: Off
	Q17TwitterYes: Off
	Q17TwitterNo: Off
	Q17TwitterPersonal: Off
	Q17Twitterprofessional: Off
	Q17TwitterProject: Off
	Q17InstagramYes: Off
	Q17InstagramNo: Off
	Q17InstagramPersonal: Off
	Q17Instagramprofessional: Off
	Q17InstagramProject: Off
	Q17PinterestYes: Off
	Q17PinterestNo: Off
	Q17PinterestPersonal: Off
	Q17PinterestProfessional: Off
	Q17PinterestProject: Off
	Q17LinkedInYes: Off
	Q17LinkedInNo: Off
	Q17LinkedInPersonal: Off
	Q17LinkedInProfessional: Off
	Q17LinkedInProject: Off
	Q17SurveyYes: Off
	Q17SurveyNo: Off
	Q17SurveyPersonal: Off
	Q17SurveyProfessional: Off
	Q17SurveyProject: Off
	Q17YouTubeYes: Off
	Q17YouTubeNo: Off
	Q17YouTubePersonal: Off
	Q17YouTubeProfessional: Off
	Q17YouTubeProject: Off
	Q17GoogleYes: Off
	Q17GoogleNo: Off
	Q17GooglePersonal: Off
	Q17GoogleProfessional: Off
	Q17GoogleProject: Off
	Q17SkypeYes: Off
	Q17SkypeNo: Off
	Q17SkypePersonal: Off
	Q17SkypeProfessional: Off
	Q17SkypeProject: Off
	Q17WordYes: Off
	Q17WordNo: Off
	Q17WordPersonal: Off
	Q17WordProfessional: Off
	Q17WordProject: Off
	Q17ConstantYes: Off
	Q17ConstantNo: Off
	Q17ConstantPersonal: Off
	Q17ConstantProfessional: Off
	Q17ConstantProject: Off
	Q17BasecampYes: Off
	Q17BasecampNo: Off
	Q17BasecampPersonal: Off
	Q17BasecampProfessional: Off
	Q17BasecampProject: Off
	Q17GoYes: Off
	Q17GoNo: Off
	Q17GoPersonal: Off
	Q17GoProfessional: Off
	Q17GoProject: Off
	Q18FacebookNone: Off
	Q18FacebookVery: Off
	Q18FacebookSome: Off
	Q18FacebookQuite: Off
	Q18FacebookGreat: Off
	Q18TwitterNone: Off
	Q18TwitterVery: Off
	Q18TwitterSome: Off
	Q18TwitterQuite: Off
	Q18TwitterGreat: Off
	Q18InstagramNone: Off
	Q18InstagramVery: Off
	Q18InstagramSome: Off
	Q18InstagramQuite: Off
	Q18InstagramGreat: Off
	Q18PinterestNone: Off
	Q18PinterestVery: Off
	Q18PinterestSome: Off
	Q18PinterestQuite: Off
	Q18PinterestGreat: Off
	Q18LinkedInNone: Off
	Q18LinkedInVery: Off
	Q18LinkedInSome: Off
	Q18LinkedInQuite: Off
	Q18LinkedInGreat: Off
	Q18SurveyNone: Off
	Q18SurveyVery: Off
	Q18SurveySome: Off
	Q18SurveyQuite: Off
	Q18SurveyGreat: Off
	Q18YouTubeNone: Off
	Q18YouTubeVery: Off
	Q18YouTubeSome: Off
	Q18YouTubeQuite: Off
	Q18YouTubeGreat: Off
	Q18GoogleNone: Off
	Q18GoogleVery: Off
	Q18GoogleSome: Off
	Q18GoogleQuite: Off
	Q18GoogleGreat: Off
	Q18SkypeNone: Off
	Q18SkypeVery: Off
	Q18SkypeSome: Off
	Q18SkypeQuite: Off
	Q18SkypeGreat: Off
	Q18WordNone: Off
	Q18WordVery: Off
	Q18WordSome: Off
	Q18WordQuite: Off
	Q18WordGreat: Off
	Q18BasecampNone: Off
	Q18BasecampVery: Off
	Q18BasecampSome: Off
	Q18BasecampQuite: Off
	Q18BasecampGreat: Off
	Q18ConstantNone: Off
	Q18ConstantVery: Off
	Q18ConstantSome: Off
	Q18ConstantQuite: Off
	Q18ConstantGreat: Off
	Q18GoNone: Off
	Q18GoVery: Off
	Q18GoSome: Off
	Q18GoQuite: Off
	Q18GoGreat: Off
	Q19Facebook100: Off
	Q19Facebook500: Off
	Q19Facebook1000: Off
	Q19Facebook5000: Off
	Q19FacebookPlus: Off
	Q19Twitter100: Off
	Q19Twitter500: Off
	Q19Twitter1000: Off
	Q19Twitter5000: Off
	Q19TwitterPlus: Off
	Q19Instagram100: Off
	Q19Instagram500: Off
	Q19Instagram1000: Off
	Q19Instagram5000: Off
	Q19InstagramPlus: Off
	Q19Pinterest100: Off
	Q19Pinterest500: Off
	Q19Pinterest1000: Off
	Q19Pinterest5000: Off
	Q19PinterestPlus: Off
	Q19LinkedIn100: Off
	Q19LinkedIn500: Off
	Q19LinkedIn1000: Off
	Q19LinkedIn5000: Off
	Q19LinkedInPlus: Off
	Q19Survey100: Off
	Q19Survey500: Off
	Q19Survey1000: Off
	Q19Survey5000: Off
	Q19SurveyPlus: Off
	Q19YouTube100: Off
	Q19YouTube500: Off
	Q19YouTube1000: Off
	Q19YouTube5000: Off
	Q19YouTubePlus: Off
	Q19Google100: Off
	Q19Google500: Off
	Q19Google1000: Off
	Q19Goolge5000: Off
	Q19GooglePlus: Off
	Q19Skype100: Off
	Q19SKype500: Off
	Q19Skype1000: Off
	Q19Skype5000: Off
	Q19SkypePlus: Off
	Q19Constant100: Off
	Q19Constant500: Off
	Q19Constant1000: Off
	Q19Constant5000: Off
	Q19ConstantPlus: Off


